
                                                                                                          

MEDINNOALL Project is co-financed by the European Commission on the framework of the TEMPUS Programme. 

Contract: 159210-TEMPUS-1-2009-1-ES-TEMPUS-JPHES 

AGENDA 
2.5 THIRD TRAINING FOR TECHNOLOGY AUDITS 

2-3 June 2011 
Local coordinator: Higher Institute of Technology of Sousse, Tunisia 

Venue: Hotel Sahara Beach – Monastir 5029 
 

Description of the activity: 
 
The aim of this training module is to selected KT professionals on the methodology for offering a Technology Audits (TA) Service. Due to the 
strong relevance of this training for Business Associations and in particular the industry as future beneficiaries of the Technology Audits, the 
Business Link Advisors identified in act. 2.1. will participate in the training in order to acquire knowledge for future promotion of the services 
among enterprises.  
 
Main topics of the workshop:  
 

 Instruments & processes for the implementation of TA, Information systems, Data collection, Processes Analysis, Studying and 
Evaluating Controls, Testing and Evaluating Controls, Reporting; 

 Identification of best-practice models for the organization and conduct of TA; 

 Drafting of a practical document (Handbook) as a guide for the practical implementation of Technology Audits including concrete 
work schemes will be initiated, its finalisation will be continued after the training in mutual cooperation between the project 
partners. 

 
THURSDAY 02 JUNE 2011 

  
09:00  Opening Ceremony 

 Mr. Maher Azouzi, Director of the Higher Institute of Technology of Zaghouan 
           Mr. Nizar Ayadi, University of Alicante 
  

09:20  Presentation of the workshop objectives and agenda 
 Mr. Nizar Ayadi, University of Alicante 
   

09:35 Technology Audit 1: Description  and Application 
  Mr. Iván Rodríguez, University of Alicante 
 

11:00 Coffee Break 
 
11:30 Technology Audit 2:  Implementation Procedure and Examples 

  Mr. Iván Rodríguez, University of Alicante 
 

13:00 Lunch 
 
14:30 The New Way of Data Life Cycle  

  Bechir Allani and Christian Kaiser, CEO of TRIINVENT GmbH 
 Saarland University 

 
16:30 End of the first training day 

   
FRIDAY 03 JUNE 2011 

 
09:00 Case Study: Innocamaras - UA 

  Mr. Iván Rodríguez, University of Alicante 
 

11:00  Coffee Break 
 
11:30     How to identify and value Intellectual Assets of companies through technology audits  
  Ms. Davena Rankin, Glasgow University 
 
13:30  Lunch 
 
15:00  wiRead - Good Practice on Technologie Audit 
  Bechir Allani and Christian Kaiser, CEO of TRIINVENT GmbH  
  Saarland University  

 
 
Consortium meeting 
 
16:30           Conclusions and planning next MEDINNOALL Project activities  

 Mr. Nizar Ayadi, University of Alicante 
 

   17:00 Evaluation of training module and administrative paperwork (Bring original financial and travel documents)  
 
17:20 End of the training Module 


